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BIG I LETTER

From the Big I CEO:
Steve Duff

Get Involved
For better or worse, 2022 will be yet

another turbulent and contentious political

year. While there is no presidential election,

healthy as possible, while at the same time
protecting consumers.

A perfect example of this is the strength

the 2022 midterm elections could have

and vitality of the insurance industry in

as much or more practical impact on

Indiana. The strong, competitive insurance

our country than the 2020 presidential

marketplace here is not an accident. We

election. Depending on how the country

are fortunate to have several state

responds to the changes and new laws

legislators who work in the insurance

being passed by President Biden and the

industry, as well as numerous others

Democrat controlled US Congress and

who understand the importance of our

Senate, there is a very real possibility

industry to the state. We naturally

that both houses could swing back to

support all of these legislators.

Republican control in November.
I am not advocating support of either

Helping elect legislators who
understand small business and

political party, nor positions on any specific

insurance issues is a far cry from

issues. What I am advocating is for you

buying their votes. And in fact,

to be active in the political process by

very few legislators in either party

contributing to our federal and state

on the state or federal levels have

political action committees, InsurPac and

a 100 percent voting record with any

IPAC. The PACs for the state and federal

organization, which illustrates that while

Big I associations support candidates for

the Big I may support a legislator, we rarely

political office that are supportive of the

see eye to eye on everything.

ideals and beliefs of our member agents,
regardless of political affiliation.
You may ask, why is electing

PAC contributions are an investment
in your industry. I would urge you to
consider supporting both InsurPac

these people important? A popular

and IPAC in an amount that you can

misconception about PACs is that they

afford. InsurPac contributions must

“buy votes.” Nothing could be more

be personal contributions, while IPAC

inaccurate. The reality is that there are

can accept personal and/or corporate.

countless state and federal issues that are

While we would love to have $1,000

proposed each year that could be either

contributions from every member,

beneficial or detrimental to our industry

every little bit helps, and it adds up.

and/or clients. Having elected officials who

So the next time you are paying bills,

understand insurance issues and who are

please think about supporting our

willing to work with our industry is helpful

PACs. It is money well spent for the

in keeping our industry as competitive and

future of our industry. ■
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GOVERNMENT AFFAIRS

2022 Indiana General
Assembly Begins

T

By Jackson Bogan, The Mitchell Agency, Lafayette,
Big I Government Affairs Chair

The 2022 session of the Indiana
General Assembly began on January 4
in Indianapolis.
This year’s session is a “short”

members are limited to five bills and

session, meaning that that it is a

Senate members to 10. There just

non-budget year. By statute, the

isn’t as much legislation introduced

legislature must adjourn for the year

during a short session.

no later than March 14. Because of
the importance of the 2022 midterm elections and the fact that

On the insurance front, the
legislative environment for our

for re-election, there is a very real
possibility that House and Senate
leadership may target adjourning
even before that date.
Many are predicting a relatively
quiet and uneventful session other
than whatever ends up happening
on the Covid-19 mandate limitation
legislation. Controversial topics are
rarely tackled during an election

his position as House Majority
Leader. The House also has several
other state representatives with a

half of the Indiana Senate and all of
the Indiana House members are up

member Rep. Matt Lehman retained

background in insurance, including

“On the insurance
front, the legislative
environment
for our industry
remains a positive
one going into the
session, particularly
in the House.”

Big I member Peggy Mayfield and
Reps. Bob Heaton, Bruce Borders,
Chris Judy, and Jerry Torr.
In the Senate, Sen. Andy Zay
returns for his second year as chair
of the Senate Insurance Committee.
Sen. Zay is the owner of Zay Leasing
and Rentals in Huntington and was
a strong leader for our industry last
year during his first year as chair.
Big I member Sen. Jeff Raatz is

year because few legislators want

also the chair of the Senate

a vote on a controversial issue on

Education Committee.

their resume that might be used

industry remains a positive one

against them in their campaigns.

going into the session, particularly

Legislators are also limited in the

in the House. Rep. Martin Carbaugh

number of bills that they may file

will return as the chair of the House

during a short session: House

Insurance Committee and Big I

6

As of our print deadline, there is
not a clear picture of everything that
will be introduced that may impact
the insurance industry. The overall
feeling in our industry is: “if it isn’t

broke, don’t fix it”. We enjoy a strong

Scott Carr, and Gretchen White are

The Indiana Big I will once again

insurance market here in Indiana and

at the Indiana Statehouse every day

keep our membership posted with

are fortunate that our legislature is

representing our interests and do a

weekly legislative update emails

not in any rush to push

from Steve Duff

unnecessary legislation.

during the session. If

The Big I Indiana
continues to be
represented at the
Indiana General
Assembly by Catalyst
Public Affairs Group,

“The Big I Indiana continues to be
represented at the Indiana General
Assembly by Catalyst Public Affairs
Group, supplemented by our former
lobbyist and current CEO Steve Duff.”

you have questions
about our government
affairs and lobbying
efforts, please don’t
hesitate to contact
me or Steve. On
behalf of myself

supplemented by our

and the Big I Indiana

former lobbyist and
current CEO Steve Duff. Catalyst
is one of the most well-respected
lobbying groups at the Indiana
Statehouse. Matt Bell, Tony Mitson,

tremendous job on behalf of us and

leadership team and staff, thank you

our clients to help keep the insurance

for your continued support of your

industry marketplace as strong and

association and our advocacy efforts

vibrant as it is.

on your behalf. ■

For over half a century, our team of specialists at
Burnham & Flower has been providing Comprehensive
Property & Liability coverages to Indiana Public Entities.
We know and understand the unique requirements of
this challenging class of business.
Burnham & Flower…
• works exclusively through Indiana Independent Agents,
• represents multiple A-rated carriers with products for
all sizes of Public Entities,
• provides traditional first dollar insurance and cost
effective SIR programs for larger accounts.

Burnham&Flower
I N S U R A N C E

G R O U P

You Serve Others. We Serve You.
315 South Kalamazoo Mall • Kalamazoo, MI 49007
800.748.0554 • bfgroup.com • info@bfgroup.com
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GOVERNMENT AFFAIRS

I

New Illinois Program May
Affect Indiana Agents
By Evan Manning, Director of Government
Relations, IIA of IL

Illinois’ mandatory insurance law is
one of the most significant consumer
protection measures in the state.
Illinois state law requires drivers

However, since July 1st Illinois has

to carry a minimum amount of car

been ramping its efforts to get

insurance. Failure to do so can result

Illinois drivers in compliance. Illinois

in severe penalties that may include

drivers will continue to verify

monetary fines and jail time. Under

proof of insurance electronically,

does not verify that a vehicle is

Illinois’ tort system, drivers may

however, the new program requires

covered by a statutorily required

also be liable for actual damages

insurance companies who write auto

minimum liability insurance policy,

(expenses associated with property

insurance in Illinois to work with the

that vehicle will be checked a 2nd

damage and medical costs), economic

Secretary of State’s office to confirm

time after 30 days. This process

damages (lost wages and earning

electronically that drivers and owners

allows the Secretary of State’s office

capacity), and emotional and physical

do in fact have automobile insurance.

to determine whether the vehicle

A $100 reinstatement fee will be

was sold, placed into storage, or is

charged to vehicle owners who fail

otherwise not being driven on the

insurance in Illinois state that owners

to prove insurance under Illinois’

roadways. If the second verification

and drivers must maintain liability

electronic verification program.

attempt does not confirm a liability

pain and suffering.
The minimum requirements of

insurance with limits for bodily injury
and death of any one person of not
less than $25,000 per person, and
not less than $50,000 per occurrence.
Illinois also requires liability coverage
of not less than $20,000 for damage
or destruction of personal property,
such as a motor vehicle.
In 2020, the Illinois Secretary

In most instances, vehicle owners
will not have to do anything,
since the electronic verification
of automobile insurance will be
handled automatically. With the
Illinois Insurance Verification System
(ILIVS), automobile insurance will
be electronically verified at least
twice a year at random intervals by

of State began a program for

vehicle owners to comply with state

electronic liability insurance

automobile liability insurance laws.

verification for individual drivers.

8

If the initial verification attempt

insurance policy for the vehicle, the
registered owner of the vehicle will
be sent a registration suspension
letter. The vehicle owner and the
insurance company will be required
to prove that the vehicle was covered
by a liability insurance policy on the
date of the initial verification attempt
within 30 days of the date of the
letter through their insurance agent.
A written request will be sent
to the vehicle owner if electronic

verifications are unsuccessful, and

by the insurance agent or company

who sells auto insurance in Illinois

the Secretary of State will suspend

through www.ILIVS.com with the

register on the site and register

the registration of the vehicle if

their top two or three insurance

the owner does not show proof

companies. It is important to note

of insurance. Vehicle owners must
contact their insurance company
or notify their insurance agent that
they received the Secretary of State’s
letter and the specific reference
number on it. The reference number
is an important piece of information
for the agent or broker to obtain
from the vehicle owner. It allows the
broker to automatically populate the
vehicle in question and be able to
quickly resolve the issue.
It is important for Indiana agents
that write auto insurance in Illinois
to note that a vehicle owner’s auto
insurance is verified electronically

“The IIA of IL and Big I
Indiana recommend
that every insurance
agent and broker who
sells auto insurance
in Illinois register on
the site and register
their top two or three
insurance companies.”

that the agent of record must be
the one to certify the coverage of
the vehicle in question.
While the new electronic
verification program will help in
reducing the number of uninsured
motorists on the road, it will not
eliminate it all together. There will
always be drivers who take a chance
on not getting covered or letting
their policy lapse or expire. Should
you have any questions or concerns

Secretary of State. The IIA of IL
and Big I Indiana recommend that
every insurance agent and broker

regarding this new law please
reach out to Evan Manning at
emanning@iiaofil.org. ■

LEGACY
Building Ours While Continuing Yours
WalkerHughes Insurance is comprised of dozens of former
agencies with hundreds of years of service and commitment
to their communities – a legacy WalkerHughes is dedicated
to maintaining for decades to come.

Learn more at WalkerHughes.com/Acquisitions

January/February 2022
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GOVERNMENT AFFAIRS

Jackson Discusses National
Big “I” 2022 Plans

B

By Melissa Hall

Big “I” National Executive Committee
member Todd Jackson, McGowan
Insurance, sat down to share a few
thoughts on what to expect in 2022.
He has served the Big I on both the

A: Your constituency is so

state and national level for years and

diverse. The difference between

has had a chance to see the impact

North Dakota and Texas is

the association has across the country.

profound by way of agency

From legislative issues to resources

makeup, business climate,

for members, the Big “I” is constantly

even geography. Beyond that,

working behind the scenes.

membership can vary widely.

Q: How have your responsibilities

There are states with thousands of

on the national level changed
during the pandemic?

A: Despite the pandemic, the
national executive committee
continued to meet in person. Large
events like the legislative conferences
and fall conferences were canceled,
but our group of seven continued
to plan the future of the Big “I”
at meetings in Virginia and South
Carolina. We also decided to extend

members, but it’s not always the big
states. California has fewer members
than Indiana, but Massachusetts has
three times Indiana’s membership.
When you’re looking at changing
something there are 48 different
opinions in the room (Pennsylvania
and Delaware and also New York and
Connecticut are consolidated with
one executive each).

Q: Is there any upcoming national

everyone’s term for one additional

legislation happening in 2022?

year, changing the terms from seven

A: The tax concern is a big one, but

to eight years.

it’s so broad it’s hard to have much

Q: In your experience, how

influence from the insurance side.

has serving on the national
leadership team been different
from state leadership?
10

Long-term flood never goes away
because they keep extending it. There
are those in Congress who believe
some of these things, like flood and

terrorism, should be privatized. But the private sector

serves their agents the best and those ways don’t always

would have a hard time facilitating a solution for that.

align with another state. But it’s our job to work on

Q: What are some programs Big “I” national offers

collaborating and communicating.

that agents should take note of?

I’d also like to learn how to help the states who need

A: My agency personally has hired two new people in the

certain things to find their peers who have already solved

last six months through Big “I” Hires. Finding talent has
widely been considered the hardest thing for agents. The
recent labor force shrinkage is adding to that problem.

those problems at other Big I state associations. It’s hard
for them to communicate with each other and I’d love for
national to find a better way to facilitate that.

Big “I” Hires helps direct agents toward resources that are

Q: What has surprised you the most about your time

attuned to their needs. It’s a constantly growing resource.

on the national executive committee so far?

Q: Are there any projects you hope to tackle when

A: When you get on the board for the first time you

you become the executive committee chair?

learn how broad and varied Big “I” national really is. There

A: We are always trying to understand the needs

are so many people behind the scenes making everything

of each individual state and listening and responding
when we can. Improving the collaborative environment
between states and national is something we will never
stop working on and it’s a definite goal of mine. From
one year to the next year, the topics and product needs
change. Each state exec runs their state in the way that

happen. There are about 18,000 members around the
country and then you think about all the agents at each
of those agencies. There are more than 200,000 people
going to work every day knowing that they are able to
utilize all the Big “I” resources. You don’t feel the impact of
that until you’re one of the people responsible for it. ■

Commercial
Personal Lines
We offer insurance solutions for homeowners and for
small, medium, and large businesses with competitive
pricing, an easy submission process, and the opportunity
for multi-product discounts. Visit www.guard.com to see
what we can do for you.
Businessowner’s

Homeowners

Commercial Auto

Personal Umbrella

Commercial Package

Professional Liability/E&O

Commercial Property

Workers’ Compensation

Commercial Umbrella
General Liability

Pay-As-You-Go options with
over 200 payroll partners!

Thank You agents for

your continued support.

APPLY TO BE AN AGENT: WWW.GUARD.COM/APPLY/
Not all Berkshire Hathaway GUARD Insurance Companies provide the products described herein nor are they available in all states.
Visit www.guard.com/states/ to see our current product suite and operating area.
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Insurance Management Group Named
2021 Agency of the Year

F

By Melissa Hall

Finding the perfect balance
between office bonding and
hard work is almost impossible,
but Insurance Management
Group (IMG) has found a way
to thread that needle.
The Marion, Ind. agency fills its

calendar with costume contests,
milestone celebrations, and friendly
competitions, while still keeping
its bottom line in mind. They have
continued to increase their premium
volume and policy count each year
without once losing the playful
atmosphere that makes the office feel

more like a home than
a workplace.

Staff members dressed as A League of Their Own players for the
office’s annual Halloween costume competition.

IMG was originally

doubled in size and rebooted the

founded in 1875 and incorporated

whole staff with a fresh sense of

in 1954. Through its almost 150

purpose and new priorities. Since that

year history, it has evolved, but it

time his brother Todd Dailey joined

underwent a radical transformation

the team as president and COO and

when employee Trent Dailey became

James Harness came on board in

the majority owner in 2015. They

2019 as the chief sales officer. “When
I bought the agency I was wearing
seven different hats, trying to do it
all,” Trent Dailey explained. “I just feel
really blessed to have Todd handling
operations and James building
relationships now.”
The trio provides a unique balance
of young, fresh ambition, always
willing to try a new idea as long as it
aligns with their mission: to protect
and inspire their clients, coworkers,
and communities. “We have made that
our mission because we truly believe
those are essential characteristics

The Insurance Management Group leadership team.

12

a company should look for in an
agency,” Trent Dailey explained.
Despite the palpable air of fun
in the office, the agency is equally
focused on continually improving
and growing. They have an eye on
the future and have built their own
data analytics platform, Premium
Logic, which they’ve rolled out to
other insurance agencies. They also
have additional offices in Ft. Wayne
and Elwood and satellite producers
in Indianapolis. “The industry has
changed dramatically since I joined
it,” Dailey said. “It’s becoming more
youthful as the environment and
technology shift.”
No matter which direction the
industry heads in, the leaders at IMG

Insurance Management Group staff

will keep their staff grounded. “The
foundation of this place is pouring
into people,” Harness explained.
“Take care of your employees and
they’ll take care of your clients,”
Todd Dailey added “That’s a great
piece of advice I’ve used throughout
my career and we will always aim for
that at IMG.” ■

IMG staff members

Partnership
At Ohio Mutual, we recognize our independent agents as
business partners.
We’re looking for a select group of agencies to contribute
to our growth in compe��ve niche markets in Indiana.
If you believe your agency shares the values and the
vision of Ohio Mutual, please contact:

2022

Field Sales Manager Jason Bunger
260.413.1412 | jbunger@omig.com

S i l v e r Pa r t n e r
omig.com

January/February 2022
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Mistakes are inevitable.

Mistakes happen and protecting the future of your agency is a major priority. You trust us to represent your interests
at the highest level and we want to provide you with the best E&O coverage in the marketplace - not just a policy,
but a comprehensive program.
Mistakes are inevitable. Let us protect you.

®
INDIANA

www.bigi.org/eo
Mary Sullivan
sullivan@bigi.org
317-228-3020

The Big I Professional Liability program offers members with leading edge agency E&O products and services through Swiss Re Corporate
Solutions, insurance products underwritten by Westport Insurance Corporation, Overland Park, Kansas, a member of Swiss Re Corporate
Solutions, and other providers.

®
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2022

INDIANA

®
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Since 1896
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Putting Lives Back Together

Madison Mutual

Podium

Accident Fund Insurance Company

MICAI

Wolverine Mutual Insurance Company

Burnham & Flower Insurance Group

The Hanover Insurance Group

Grinnell Mutual

Markel Specialty

The Hartford

Underwriters Alliance of Indiana

Tokio Marine HCC – Public Risk Group

Celina Insurance Group

Pekin Insurance

Travelers

Roush Insurance Services

J.M. Wilson

Keystone Insurers Group

Foremost Insurance Group

Continental Western Group

Risk Placement Services

ICW Group Insurance Companies

Hastings Mutual

EMC Insurance Companies

Big I Indiana gratefully acknowledges these fine companies, our 2022 Partners. They are generously supporting the annual Big I Indiana convention and other events held
in 2022. Without their assistance, fees for these events would be significantly higher and/or the quality of programming would be restricted. *Pledged Partners as of date
of press, 12/9/21.

partners
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Agent Donates Kidney to Fire Chief
By Melissa Hall

Every day 12 people die while
waiting for a kidney transplant.
There are currently 90,000 people

hospital for the months

on the waitlist for a kidney right now,

leading up to his death.

and the average wait time is 7 to 10
years without a living donor. For Dave
Crane, that would have been too long.

During that difficult
time his best friend and
fellow fire chief, Dave

Abby Dorge, an insurance agent at

Crane, stepped up to be

Lump Insurance Agency in Lowell, Ind.,

there for Dorge and her

donated her kidney to Dave Crane in

family. Crane had been

March 2021. Dorge is no stranger to

a family friend for more

loss. Her father, Lowell Fire Chief Jack

than 20 years, but he

Eskridge, passed away in 2019. He

went above and beyond

spent his entire life serving others as

that year. He did everything from

a firefighter and paramedic before

helping the family make medical

a debilitating illness put him in the

decisions at the hospital to planning

Abby Dorge and her kidney recipient, Dave Crane.

the funeral. “Even after
my Dad’s funeral, Dave
was still there for our
family,” Dorge explained.
“He was pivotal for us.”
A year later, Crane
sat down with Dorge
and her family and told
them he had a genetic
disorder that had caused
kidney failure in his
body. He was just 56
years old. Dorge asked if
donating her kidney was
an option, but he shut
her down quickly. “He
The first time the pair was able to see each other after the surgeries
were complete.

16

said there’s no way, you

have a family and kids and a job, you
can’t do this, but there was never a
question in my mind that I was going
to do it,” she said.
She reached out to his wife and the
transplant coordinator to find out what
she needed to do to find out if she was
a match. Once that was confirmed, she
surprised him just before Christmas
with the news that she was donating
her kidney to him. From Dec. 2020 until
March 2021 she underwent constant
rigorous testing. Her husband was
completely supportive, but they knew
that death was a possibility if things
went wrong. Her kids, ages 28, 24, 20,
and 16, all knew the risk she was taking
to save Crane’s life.
Cross-matching tests had to be
done in the week leading up to the

surgery to confirm he hadn’t formed

get labs to make sure her

any antibodies against Dorge. She

remaining kidney continues

didn’t find out the transplant was

to function correctly.

definitely happening until just 12

Crane’s doing better than

hours before surgery. The Covid-19

the doctors thought was

protocols in place meant that her

possible. The road to the

husband was not able to enter the

donation wasn’t easy, but

hospital with her. “He walked me to

Dorge has no regrets about

the front door of the hospital, and

her choice.

we had to say goodbye,” she said.

A local newspaper clipping about the donation.

“Anyone can do this!

“I turned around and realized I was

You can function perfectly

doing this alone. It was scary.”

normally with one kidney,”

The surgery went off without

said Dorge. “I did this

a hitch, though the recovery was

in honor of my dad. He

difficult. “It was a lot rougher than I

saved so many lives

anticipated,” Dorge said. “They take

being a firefighter and

a piece out of your body, and there’s

a paramedic. I felt like I

a lot of swelling, but day by day I

needed to do something

got better.” She has to continue to

and give in a big way.” ■

Dorge and her husband minutes before she entered the hospital for
the surgery.

January/February 2022
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TECHNICAL

Day in the Life of the
ICRB President & CEO
Karen Byrd is the president and CEO of the Indiana Compensation Rating
Bureau. Byrd has a distinguished career in the workers’ compensation
industry, working as a managing director (VP) at the California Workers
Compensation Insurance Rating Bureau and a director at the North Carolina
Rate Bureau before coming to Indiana. This is a glimpse at one day in Byrd’s
busy life. If you have any questions or need any assistance from the ICRB,
you can call at (317) 842-2800 or email Byrd directly at kbyrd@icrb.net.

Staff meetings have changed in the past year. ICRB President and CEO Karen
Byrd frequently hosts them on Zoom so the staff can attend in the office or
from their homes.

Byrd and Amy Hineman (left), ICRB vice president of finance and
administration, consulting with interior designer, Lydia Walker (right) of the
Parallel Design Group, on the organization’s office remodel.

When Byrd works from her Noblesville home, her two dogs, 9-year old Dixie,
and 2 year-old Ginger, are her coworkers.

Byrd working with Paul Keathley, the ICRB vice president and her second
in command.
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Commercial | Personal | Farm-Ag | Specialty

Lori M.
Personal Lines
Underwriter

Merik M.
Specialty Lines
Underwriter

John T.
Farm Lines

Underwriter

Honest
relationships

Carolyn S.
Indiana
Sales Manager

Jenna H.
Commercial Lines
Underwriter

Hear from our experts.

SECURA’s team of insurance experts is making insurance
genuine. They are here to support you and your clients. Our
underwriting teams are quick to reply, open-minded, and know
their stuff. Plus they are backed by our caring claims group
who will get your clients back on their feet.

Want to learn more about what
SECURA has to offer? Scan the QR
code or visit secura.net/IN-agents
for more information about
the SECURA team.

Interested in building a relationship?
Contact us at secura.net/IN-agents.

January/February 2022
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EDUCATION

New CIC Designees
The National Alliance
conferred the Certified
Insurance Counselors (CIC)
designation on the following
individuals. The IIAI would like to
congratulate the new designees
on their achievement.

FARM

Jeffrey Jansing, CIC

Melissa Cochrane, CIC

Safeco Insurance

First Insurance Group

Andrea Wells Serf, CIC

Molly Wardell, CIC

United Insurance Agencies

Selective Insurance

AG

conference
INSURANCE

May 17, 2022
Beck Agricultural Center
West Lafayette, Indiana | bigi.org

®
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EDUCATION

Big I Indiana Events
Emerging Leaders Topgolf
April 28

CIC, CRM, JK Ruble Seminars

Topgolf Fishers

Farm Ag Conference
May 17

West Lafayette

Agency Compliance
June
June

Virtual Seminar
Virtual Seminar

Emerging Leaders Conference
June 15-17
Fort Wayne
Annual Convention
November 7-8

Indianapolis

Webinars
Big I Indiana hosts weekly webinars.
Please check www.bigi.org for complete
schedule and information.

®

CIC

Commercial Property
February 2-3, 2022 (Virtual)

RUBLE

JK Ruble Seminar
March 7-8, 2022 (Virtual)

CIC

Insurance Company Operations
April 13-14, 2022 (Virtual)

CIC

Commercial Multiline
May 11-12, 2022 (Virtual)

RUBLE

JK Ruble Seminar
June 13-14, 2022 (Fort Wayne)

CIC

Personal Lines
July 20-21, 2022 (Virtual)

CIC

Commercial Casualty
August 17-18, 2022 (Virtual)

RUBLE

JK Ruble Seminar
September 19-20, 2022 (Carmel)

CRM

Financing of Risk
September 28-29, 2022 (Virtual)

CIC

Agency Management
December 7-8, 2022 (Virtual)

Register online: www.bigi.org

INDIANA

Big I Indiana
(800) 438-4424

AGENCY MANAGEMENT

Mentor Q&A
In our industry, perpetuation is one of the biggest challenges faced
by agencies. In this series we highlight mentors who have become
a resource for the next generation of agents.

Q: Tell us about your mentor.
A: Over the years, I have had
colleagues who have stepped into
the role of mentor. However, it is my
spouse, Sheri Sullivan, who is the
person I would define as my mentor.
She is not in the insurance industry.
She is a creative individual with a
master’s degree in Sacred Music
and The Arts. She has a unique
read on people and she has been
my go-to person for interpersonal
situations that have arisen over the
46 years in my insurance career.
She has helped me negotiate tense
situations, formulate the right

assure them you will investigate it and
will continue to move forward. She has
also counseled me to follow up with a
recap email or letter - especially when
the conversations are tense - the next
day. This is important, as you need to
give the individual time to calm down.

Mentor: Sheri Sullivan

Sheri once told me when reviewing a

Mentee: John Sullivan, M.J.
Schuetz Insurance Services

proposal or having a conversation with

Years Known: 48

a client or prospect, “let them know
nothing has been sugar coated nor
have any empty promises been made.
“This has always stuck with me and
helped our agency write a new piece
of business or retain an account by
building a trust in the relationship.

A: For seasoned agents, never
underestimate how your experiences
can be beneficial to those just starting
in the business. Telling stories around

Q: What would you tell young

the water cooler, at lunch or during

proofread communications with

agents hoping to find a mentor?

coffee breaks, are educational

clients and colleagues to make sure

A: It is important for young agents

opportunities younger agents can

nothing could be misinterpreted or

to have someone they can talk with,

misconstrued.

knowing it is a no judgement zone.

As my mentor, I can talk with her

This gives them the opportunity

about concerns my clients bring to

to collaborate, be a think tank;

my attention when they are in an

bouncing ideas off each other,

aggravated state. In these situations,

which has the potential to grow and

she has counseled me to listen to the

develop into additional business.

client. People want to be heard. Slow

Teamwork is essential!

down and take the time to listen. Do

Q: What would you tell

not be reactive. We are in a customer

experienced agents about

service field. Respond by letting them

taking the time to mentor

know you are sorry “it” happened and

someone?

things to say at the right time,

22

learn from—whether it is something
positive or a negative take away—all
these nuggets you share may be useful
tools for your colleagues to draw upon
for future reference. ■
If you have a mentor you would like us
to feature, please contact Melissa Hall
at Hall@bigi.org.

It shouldn’t take a six-by-six barn beam crashing through
your customer’s bedroom wall to find out who you can trust.

BUT
SOMETIMES
IT DOES.
And that’s the Silver Lining®.

January/February 2022

■
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AGENCY MANAGEMENT

The Future of Our Businesses
in a Post-Covid-19 World

A

By Aaron Parker, MJ Insurance

After nearly two years of the
coronavirus pandemic, businesses
are moving out of survival mode and
are adjusting operations to succeed
in the new world.
Businesses are asking themselves

industry level, and the geographic

how to initialize and perform

communities and locations they

strategies to establish their vision

operate.

while accounting for new business
challenges and opportunities,
evolving federal and state
compliance-based guidelines,
and the continuous volatility of
both coronavirus and associated
community response.
Industry leaders likely never
imagined that a global pandemic could
impact the lives of their employees
and the business opportunities they
had, directly or indirectly (i.e., supply
chain issues; labor shortages). Now,
most businesses are thinking about

“Industry leaders likely
never imagined that a
global pandemic could
impact the lives of their
employees and the
business opportunities
they had, directly or
indirectly (i.e., supply
chain issues; labor
shortages).”

not work? Oh—it was Covid-19. We
must take the subjectivity out of
the pandemic and look specifically
at trends during the 18 – 24-month
period, adding in control to determine
whether Covid-19 did or did not have
a true impact.
For example, if the frequency
of worker’s compensation claims
the pandemic, did the number of
employees decrease at the same rate
claims decreased? Did the number of
employees stay the same? Did the
demand for new products or services
impact the overall business profile?
How did the resulting increase or
decrease in production impact the
overall risk profile? This analysis can
determine correlation.
Next, the business, with support
of their risk management consulting
team, can determine what factors

The first step is to analyze the

of our marketplaces the way Covid-19

historical performance of the

has, and insurance brokers will play a

organization’s business over a multi-

significant role in preparing for these

year period, and particularly the past

risks. This requires more proactivity

two years. When an organization

in understanding each business’s risk

looks back to see how they

profile, both on the individual and

performed, it’s easy to write off any

24

of Covid-19. Why did something

for a business went down during

the next emerging issue that could
disrupt the world and the livelihood

inconsistencies or changes because

are ultimately influencing their risk
profile, as well as determine where
new strategies are in order and where
it makes sense to continue on the
same course.
MJ Insurance does this with the
help of APERTURE, MJ’s proprietary

analytics tool. APERTURE allows

the impact of prospective

MJ specialists to look historically

recommendations. Go further

at an organization’s trends using

than running through imagined

quantitative and qualitative

threats and incorporate real risks

assessment tools, overlaid with

into the businesses decision-

industry-specific benchmarking

making processes. The more

to determine how susceptible the

accurate and realistic data used

business is to potential emerging

in scenario modeling, the more

risks, how prepared they are in the

informed the decision-making

event the business does face that

process will be.

risk and to make informed decisions

Although Covid-19 has been

about their risk management and

a tremendously turbulent time, it

insurance program.

has also provided an opportunity to

Aaron Parker is vice president of
client experience at MJ Insurance.

examine where businesses adapted

Finally, this supports the
development of recommendations to

to risk and where improvement is

address the identified and prioritized

needed. As leaders in the insurance

trends. The application of scenario

industry, we must continue to look

modeling can help determine the

forward in the spirit of optimizing

impact of potential events and

businesses risk profiles and

preparing for a brighter and more
secure future. ■

EVERY RISK IS AN OPPORTUNITY
COMMERCIAL TRANSPORTATION | BROKERAGE | MARINE
PROPERTY & CASUALTY | SURETY | PERSONAL LINES
(800) 666-5692 | JMWILSON.COM

January/February 2022
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Quick Hits

serves the insurance needs of about 2,000 individuals
and families, and the insurance needs of 150 business
concerns in the area.

Wolcott to Retire
After more than 40 years of service
within the insurance industry,
M.J. Schuetz Insurance Services
President Vickie Wolcott has retired.
She started her career as an intern
and worked her way up to become
president and owner of the agency.
She set a wonderful example of
Wolcott
what hard work and perseverance can accomplish. She
is looking forward to volunteering, traveling and being a
grandmother. She maintains an office at M.J. Schuetz and
welcomes all visitors.

Ralston Named 2021
Influential Woman
KPC Media Group named Susan
Ralston, CPIA, owner of Jacob
Insurance Service LLC, one of its
Influential Women of 2021. Ralston
has held the same job since her
junior year of high school 40 years
ago. Several years ago she had
the opportunity to become full
Ralston
owner of the business and has continued to work on
building out a local business, dominated by males, to be
the most successful it has been. As a more than 20-year
volunteer in 4-H, she won the Friends of 4-H Award l, the
highest honor given to volunteers. She is also is an active
member of the Kiwanis Club in Angola, a board member
of the Council on Aging, and serves on the scholarship
committee for the Community Foundation.

Kozlowski & Associates Celebrates
75th Anniversary
Kozlowski & Associates was established in 1946 by Alex
A. Kozlowski. The independent agency is celebrating
its 75th anniversary. Currently, Kozlowski & Associates
26

MJ Insurance Welcomes New
Vice President of Technology
MJ Insurance announced the addition
of Braden Pitts as vice president
of technology. Pitts comes to MJ
Insurance with more than a decade
of technical leadership experience
and expertise in IT infrastructure
management. Technology is at the
core of MJ’s client and employee
Pitts
experience strategies. Pitts’ appointment will continue
the company’s dedication to being a data-driven, techenabled consulting firm. He will be responsible for guiding
and implementing the firm’s technology strategy and
expanding its technological capabilities.

West Bend Earns Best
Workplace Awards
In its inaugural edition of this national award list, West
Bend was recognized by Forbes as one of America’s
Best Insurance Companies 2022. Of the thousands of
companies eligible for this recognition, West Bend is one
of only 90 to make this list. The company was named one
of America’s Best-In-State Employers in 2021 by Forbes
and market research company Statista. West Bend ranked
ninth and was the highest-ranked insurance company
on the list of 75 Wisconsin employers. Forbes and market
research company Statista named West Bend one of
America’s Best Employers for Women in 2021. West Bend
was a top-10 company in the insurance industry. Fortune
and Great Place to Work® recognized West Bend as one of
the Best Workplaces for Millennials in 2021. Inclusion on
the list was based on anonymous survey feedback to more
than 60 questions.

When you need to protect your school, your students, your staff and the
public, look to Public Risk Underwriters.
Insuring with PRU‘s Schools Program means you receive comprehensive
coverages and tailored loss control services, plus competitive, stable
pricing.
PRU also includes Safe Schools online training for our clients.

Contact us to learn more:
Eric Ackerman
eackerman@ipep.com

Craig Barnhart
cbarnhart@ipep.com

Visit us online at https://www.ipep.com/public-risk-underwriters

Since its inception, the IPEP Safety Grant Program has awarded over $2M to our members,
providing safety equipment or safety training programs, which reduce or limit workers
compensation exposure.

Safety grants have enabled the purchase of critical items, including bulletproof vests,

security systems, safety apparel, trench boxes, training technology, drones, and work zone
safety equipment.
In 2021, IPEP will proudly award 60 grants across 39 Indiana counties.
It’s just one of the many ways we work to enhance benefits and resources for IPEP members
and why we serve as the largest provider of public entity workers compensation in Indiana.

Join Us
Contact us at 1-800-382-8837 or visit us online at ipep.com

